Fact Sheet - MOPS

Measures of Performance

Trend Analysis

Scope: Key Features: =
The uniPoint Measures of Performance » Trend by day, week, month, quarter, year ~ femiee e o kit
. ; . g [ madwmowe T
modules give you an immediate under- » See Budget vs. Actuals
standing of the effectiveness of your Quality %> Spot Positive or Negative Trends instantly | & © G . € s rﬁs
system. All key Quality and Continuous » Measure Frequency and Cost of Quality [ ——— | [ — i
improvement activities can be instantly » Save and Re-run Trend Analytics EE N T a— ‘ L
analyzed over any time period. » Eliminate Spreadsheets e
Advantages:
With MOPS, your quality data has the ) surtos 1
potential to positively impact every Total Cost of Quality naparsy, o

department in your company, integrating
your quality data into day-to-day decision
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making. This will take your company ::::

beyond tracking and measuring, to using —

the data for planning, maximizing profits

and streamlining operations. :‘O:: | e ! L

Cost of Quality: w3 s

» Non-Conformances o | =
» Corrective/Preventative Actions :::

» Maintenance/Repairs

» Audits/Audit Meetings .
» Safety Incidents /Safety Meetings -
» Training o
» Scrap s
» Rework o e

$0.00

173172007 3/31/2007  5/31/2007  7/31/2007  30/2007  11/30/2007 1/31/2008  3/31/2008  S/31/2008 73172008 9/30/2008  11/30/2008

MOPS Module: o lewTeod  — Budget [ Acd
» Enhances Your Quality Analysis Process
» Reduces Quality Management Life Cycle
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General Capabilities: Reporting:
» PDF & E-Mail Reports » Display Data Trends and Targets
» Export Reports to Word & Excel » Set Graph Format, Style, and Color

» Integrate Security by Report » Get Detailed Breakdown of Graph Data




